A collective pause
— 21.10.2015

This TOOLKIT aims to offer material for collective thinking and discussion tied to your local
experiences, organizations and communities. Feel free to use it as you see fit.
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WHAT IS IT ?

The Journée sans culture is a call for a symbolic strike, led by artists and cultural
workers, for us and for the society in which we work. This strike seeks not to refuse but
rather to call for a stoppage, a pause that we give ourselves collectively, to discuss what
matters to us. It’s a day when art workers from all disciplines and fields are invited to
meet to reflect upon art’s present as well as its future. What are our hopes for the arts
beyond cultural policies that, in aspiring to sustain us, end up also managing us?
WHEN IS IT ?

This coming October 21, we will be at the Théâtre Aux Écuries to carve out a space for
contemplation and discussion around central issues, from how we make art to how we
participate in the world we inhabit. Wherever you may be on this day — your home, your
practice space, your workshop, your organization's office, a café or a park — you are
invited to organize your own meet-ups, privately or publicly.
HOW TO ?

The aim of this toolkit is to fuel your own meetings, whether the door is open or closed.
You will find texts, reflections, issues as well as posters to be printed and disseminated.
The logos and visuals of Journée sans culture are also available for download from our
website.
THIS DAY IS YOUR DAY

Whether you are in the city or in any region, and regardless of your profession in the
arts, this day is yours: all it needs is to be animated by your personal or collective
initiatives.
WHAT IS NEXT ?

At the end of the event a publication will be produced in order to gather and
disseminate the ideas, questions, pressing issues and desires that motivate us in a spirit
of generative dissensus. It is our way of giving back a platform to those who produce this
“culture” within which art is breaking down, a culture that is generously celebrated, but
about which we are seldom consulted. Here’s to being indomitable!
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TAKE ACTION, HERE AND NOW
The Journée sans culture is an opportunity to come together and reflect upon issues of crucial
importance to the artistic ecosystem that we inhabit. Various gestures can be carried out to
encourage this collective action:

In advance of the day, you may :
—
—
—
—
—

Share information with your networks
Organize a group discussion at your place of work to acquaint yourselves
with the issues that are being addressed.
If you are a professional organization, let your members know about the
event.
Add your voice to the “Considering that…” list by sending us an email or
visiting the Facebook page.
Read and share the articles pertaining to the issues that matter to you.

On October 21st, you may :
—
—
—
—

Attend the interdisciplinary focus-day at the Théâtre Aux Écuries in Montreal
Temporarily close your place of work (artist-run centre, theatre, museum,
workshop, studio) and present the unique symbol of the Journée sans
culture.
Plan a pause in your day to talk with others in your field about the issues that
you care about.
Circulate the unique symbol of the Journée sans culture in social media to
raise public awareness.

After the focus-day, you may :
—

Gather and synthesize your views (even if they are not in agreement) and
send us your written and visual contributions. We will subsequently draft a
document that will be circulated to the artistic community, to the Ministries,
and to the various art councils.
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THE TOOLKIT : INTRODUCTION

The following themes are the
result of a process initiated
by the JsC "reflection
committee" in preparation for
the meeting on October 21.
Please let us know of the
actions you are planning by
clicking here.
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1.

Between gift, resilience and exhaustion: how to work and up to what point?
« The “muscles” organizations exercise to promote
stability now need to be balanced by equally strong
muscles around adaptive capacity. »
− New Pathways for the Arts,
Calgary Arts Development and EmcArts

Artists and cultural workers continue today to be associated with the stereotype of the
“artistic calling,” which implies a certain giving of oneself and the pursuit of a passion
worthy of some sacrifices. In reality, though, art work like all professions, allows basic
needs to be met, which should be part of a harmonious balance of work/family/creation.
The cultural sector seems devoted to a certain permissiveness regarding the working
conditions of human resources. Issues concerning working conditions are never the
priority of our organizations, even though overtime hours and cases of burn-out are
prevalent.
In a neoliberal society of increased expectations and diminishing resources, one
question is how actions can be undertaken with fewer means? What wages are fair and
egalitarian? What is the price of resilience, adaptability, and flexibility? What conditions do
artists work in (salaries, copyright fees, insurance, etc.)? What are the models proposed
and experienced in different disciplines? And finally, how is work in the arts hierarchized,
structured, and evaluated systematically, at the junction of questions about genders,
classes, contexts and practices both visible and invisible? This workshop aims to draw up
avenues of reflection regarding the way we manage, our practices, and our working
conditions. We will attempt to evaluate these issues and to take the pulse of our different
experiences, with the aim of sharing and creating new tools.

We will open the discussion by leaning on by relying on recent studies :

In French:
—

Work 2004-2014, Anne Bertrand (Blurb)

—

Questionnaire pour travailleurs culturels, Jo-Anne Balcaen, 2015

—

Recommandation de normes d’emploi et d’outils de gestion des ressources
humaines pour les centres canadiens en arts médiatiques indépendants, étude
pour l’AAMI, (MDR Burgess Consultants), 2011

—

Profil statistiques des artistes au Canada sur le recensement de 2006, (Hill
Stratégie), février 2009

—

http://www.arccc-cccaa.org/fr/ressources/conditions-de-travail/

—

http://blog.zhdk.ch/artschooldifferences/fr/

—

http://conseildesarts.ca/conseil/recherche/tendances-et-dossiers/artistes-ressources-humaines-dans-le-secteur-culturel
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—

http://www.senat.fr/rap/r12-704/r12-704_mono.html

—

http://www.culturalhrc.ca/hrtools/index-f.php

—

http://fusemagazine.org/2014/01/37-1_art-austerity-and-the-production-of-fear

In English:
—

Work 2004-2014, Anne Bertrand (Blurb)

—

Survey for Cultural Workers, Jo-Anne Balcaen, 2015

—

Recommended Employment Standards and Human Resource Management Tools
in Canadian Artist-Run Media Arts Organizations, IMAA, (MDR Burgess
Consultants), 2011

—

A Statistical Profile of Artists in Canada, (Hill Stratégie), February 2009

Prepared by Virginie Jourdain, Caroline Blais and Mercedes Pacho.

Additional questions :
-

What are the conditions (salaries, licensing rights, insurance, etc.) under
which artists and those who support them perform their work?
How far can we go in making more with less, and what limits can be placed on
work that is poorly paid or not paid at all?
Are resilience, adaptability, and flexibility our most important qualities
(and to whose benefit)?
When do we cease producing?
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2.

Market, philanthropy, or state: who support whom?

“Undoubtedly, whenever we speak of the relation
between business and the arts, it’s the funding of
arts and culture that we have naturally in mind, its
normal,” Natalie Chapdelaine admits. “However, artists
and cultural workers must also, in their own way,
find a way of giving back to the business milieu.”
− Natalie Chapdelaine, chargée de projets arts-affaires
au Conseil des arts de Montréal

“Private patrons in Quebec have to give more to culture as well as to education (…),” the
Minister of Culture and Communications, Hélène David, has said. Where does this
imperative come from and what political agenda is it part of exactly? At a time when
cultural policies incite partnerships between arts and business—in some cases to the
point of making the latter indispensable—how can we, artists and art workers, ensure that
our autonomy is not undermined and that inequalities do not deepen within our
communities. What do private funders seek by supporting the arts? Is a “just” patron
possible? If so, how? Let’s take a step back together and gauge the impact of this new
reality on our work and in our lives.
Prepared by Edith Brunette et Catherine Lavoie-Marcus

Additional questions :
-

Who should support the arts: the state, the market, private patrons?
What are the consequences of these different forms of funding?
Might artists and cultural workers be the primary patrons of the arts?
Is a patron that “invests” in the arts really a patron?
Is it the business that supports the arts, or the arts that support the business?
What influence does the growing role of partnerships
(notably with industry and the business milieu) have on our activities?
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3.

Community, investment and capture

“To preserve the innovation capital that is the
cornerstone of culture in Quebec…. Today’s
innovation is tomorrow’s cultural economy.”
− Stratégie culturelle numérique du Québec

If “across all its manifestations, culture gives form to a practice of obedience” ( Francesco
Masci ), how can we find a way out of it? How can acts of resistance be undertaken in the
face of what is called “the culture industry”? Are there alternatives, and if so, what are
they? But even before answering these questions, why don’t we try together to identify
what the culture industry is, and in so doing gaining a better grasp of what might be
defined as an alternative?
What would happen if we ceased to walk systematically on the path marked by
Culture? And if we put ourselves together to work with the present and seize the
possibilities nested in it? In other words, can art be made here and now with what we
have?
These are some of the thoughts that this theme endeavours to gather from you at
the Journée sans culture.
Reference: Francesco Masci, Supersticions, Paris: 2005

Prepared by Alexandre Jimenez, Kim Lagaude and Camille Renarhd

Additional questions :
-

How can we contribute and give freely to our communities without
letting a capitalist system turn that giving to its own advantage?
What function does a utilitarian discourse on art perform in this system
of capture (e.g. art as an “economic lever”, “social lubricant”, etc.)?
Do we wish to support this discourse?
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4.

The artist-as-entrepreneur: the only horizon that remains?

“If Canada is to realise itself as a global leader in the
creative economy (…) artists and arts institutions must
expand their role beyond the sole domain of the arts.
So we need your help.”
− The late Joseph Rotman,
president of the Canada Arts Council,
2008-2015

The figure of the artist-as-entrepreneur means different things to different people, but at
its most general, it seems to refer to a path—a form of self-understanding and a mode of
conduct—in which artists embrace business as a principle of production. Business, here,
can be imagined not as a large, faceless and hierarchical corporation but as a small,
flexible, and ambitious start-up. In arts, the entrepreneurial ideal often means that what
matters is that you are a free agent, a creative innovator, and a risk-taker who is willing to
adapt to a climate of social and economic insecurity by working day and night to discover
new possibilities for profit within the system.
But as funders are pursuing policies and universities are building courses that
encourage an entrepreneurial ethos in the arts, this ideal is being roundly criticized as
part of the problem, rather than a solution to it.
At this table we will approach the imaginary of entrepreneurialism in the arts from
the varied perspectives and experiences of JsC participants. Artists from all disciplines,
writers, administrators, activists, support workers, coordinators, representatives, drop-outs
—everyone is welcome. This will be a space to share experiences and listen to the
experience of others, as well as to brainstorm about survival tactics, strategies and
alternative models.

Here are some examples of the kinds of questions we might touch upon:

—

—
—

—

—

What are we talking about when we invoke the figure of the artist-asentrepreneur, or when we speak of the prevalence of an entrepreneurial
ethos in the arts?
What does this entrepreneurial model look like from the vantage point of
your everyday lived experience?
Is this “horizon” experienced by everyone in the same way, regardless of
categories of race, gender, ability, citizenship status, occupation and
chosen discipline?
What are the promises that accompany being an entrepreneur? And at
what cost: what compromises, consequences, and possibilities does being
an entrepreneur imply?
How is the demand to be or to behave entrepreneurially transmitted in our
communities? How is it imposed? And can the experience of this demand
serve as the basis for building support networks that transcend
disciplinary, occupational, and sectorial boundaries?
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—

How do we face a situation in which the exploration of new social forms
and institutional arrangements is conceived not as a truly public good but,
more exclusively, as a search for new forms and spaces of capital
accumulation? How do we live with this situation, how do we work with it
and without it?

Prepared by Pablo Rodriguez and François Lemieux

Additional questions :
-

-

Are you a business?
Is the artist-as-entrepreneur really our best plan for the future?
Why do artists incorporate?
What latitude does the arts milieu have in a context of ever increasing
professionalization and where the principles of “good governance”
constantly imposed?
What is happening to the principles of self-governance and
self-management in the arts milieu?
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5.

Between monologue and dialogue : how to resonate in the social field?

“Adapted and augmented user experience”
− Stratégie culturelle numérique du Québec

The “intent to relate” between artists and their spectators rests on a fundamental dynamic
— the wish to reach the public — and a basic question: “who are we addressing ourselves
to?”. These statements lie at the heart of the collective inquiry engendered by the
Journée sans culture. How can we think together, with these ideas, about the vitality of
the artistic milieu, not just its survival? How can all of this include publics from different
milieus?
There is an aspect of cultural mediation that’s regarded as a real dialogue
between artists and spectators, that is to say, a genuine encounter with the public. There
is also a different aspect of cultural mediation, often institutional, that’s manifested as
“audience development” but that too often appears as an attempt at wooing that seeks to
make art more popularly palatable. Between a desire for vitality and an impulse for
survival, is it possible to build a model that would encourage spectator engagement in a
more long-lasting way? And what kind of similar engagement or exposure to different
communities does this require of artists?

Prepared by Mélanie Binette, Daniel Fiset and George Krump.

Additional questions :
-

Between hermeticism and cultural mediation, how do the arts enter into
relation with other social actors? Do we want this? Is it feasible?
Must we reach “the public” at all costs, and should this public be counted?
What image are the arts given in public space, in the media, in education?
Is art that is interactive, bright and spectacular the best way of integrating
art in social space?
What do we do cultural mediation for?

Page 12

Journée sans culture

6.

Thinking new models of organisation
At this table we will initiate a non-binary conversation about hierarchical and nonhierarchical models of organizing. How can we as artists generate support (financial,
creative, structural, emotional, and communal) through the mashing up of these models in
ways that are adaptive and fluid?
Prepared by Sasha Kleinplatz, Yves Sheriff and Michelle Lacombe.
Additional questions :
-

How important is an ecology of the milieu that is rooted in local
communities and a diversity of practices?
What function do so-called amateur or marginal practices perform in this ecology?
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7.

Speech and frozen tongue: the beginning of a lexicon
“Adapting to the digital implies updating our
operating models and taking into account the
new plurivalence of actors in the value chain.”
− Stratégie culturelle numérique du Québec

At a moment of great change in how we talk about culture, it is important to keep one's
eyes on the words themselves. René Char is famously quoted as having said that he
believed in the magic and the authority of words.
The magic for them to be slippery, gliding, shifting, in flux; to hold multiple
meanings and power; to be malleable for our individual and collective uses.
Yet authoritative: determining, adjudicating, controlling, commanding, powerful,
expert. In a sense, we can play with words all we want, we can use them as we need them
but then, we can always come back to their pragmatic, common meanings. This happens
daily. It is how we communicate. It is how we advertise. It is, most importantly for our
purposes here, how the terms are set in politics. As if by magic, some are able to sell
austerity measures as something desirable and palatable for the people, for instance,
exchanging public for private as deftly as breath.
As practitioners and stakeholders in the dark art of arts administration, we too
believe in the magic and authority of words. To this end, we believe that we can accept,
deny, and alter the language of engagement.
Speaking out can be a terrifying proposition, especially in the unstable makebelieve of culture, where the talk around things is no less powerful than
elsewhere. Challenging the authority of definitions always risks misconstruction, which
can mean real, palpable consequences for social standing, career and finances. In this
test-run at a collective process of forming a lexicon of words endangered by austerity, we
will look at a number of key excerpts in the administrative language surrounding cuts and
changes to arts funding.
Remember the magic of words, remember their permissibility. Our sense of
vulnerability cannot be ignored but consider this space to be a safe one for an exercise in
unmasking, or in trying out new definitions and new languages.

Prepared by Amber Berson, Vincent Bonin, Michael Eddy, and Charlotte PanaccioLetendre.
Additional questions :
-

-

Art or culture? Governance, partnership, synergy, value chain? Innovation, feasibility,
efficiency? Publics, spectacle, interactivity? The “digital revolution”? With what
words are our practices described?
Where do they come from, and what forms of thinking do they induce for those who
make art, those who present it, and those who share it?
Can we use these words with impunity or must we, instead, recreate our own
vocabulary?
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8.

Nous et nousses

what matters to us: to breathe new life
bring your body!
it will abide wholely amongst us
bring your children!
we will welcome them as ours
at the core of the communal ecosystem
racquets and birdies will volley
like so many missives of support
a net of rest and communal wandering
a renewal of body and mind
in the very exercise of reflexive action
the sulphurous words that put out the fire
of our vital practices will become rituals
because they say: maintain the innovation capital
of the creative economy as an authentic
adapted and augmented user experience
we take their word for it!
poetry has arrived as Uguay would say
with the longing to see solidarity
blossoming otherwise, let’s join in!
oh yes! a subtle welcome
to all and all

A proposition by Arkadi Lavoie Lachapelle, Janick Burn, Marlène Renaud B,
Kamissa Ma Koîta, Hugo Nadeau, Marie-Andrée Poulin and Annabelle Aubin-Thuot.

Additional questions :

-

Beyond the criteria, the words and the numbers deployed to promote, evaluate, or decry the “value”
of art, why do we make art: what about it matters to us?
And why does it seem to us to be important for the whole of society?
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SOME IDEAS
“I am simply saying that a raft is not a barricade, and that there’s an urgent need for the world to
be remade. You know how a raft is made: there are wooden trunks bound together quite loosely,
so when the mountains of water hit, the water can pass between the spread-out trunks. This is
what makes a raft different from a skiff. […] When the questions hit, we will not close ranks—we do
not join the trunks—to constitute a concerted platform. On the contrary. We keep of the project
only that which binds us together. This helps to show the primary importance of the bonds and
modes of attachment, and even of the distance that the trunks can allow between themselves.
The bond has to be loose enough and must not let up.”
− Fernand Deligny

Contact information
journeesanscult@riseup.net

COLOPHON

This toolkit is self-published by Journée sans culture. Contact us for more information
and to inform us of your local projects and conversations !
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VISUALS

Attached you will find some
of Journée sans culture's
visuals. Feel free to print
them and make use of
them. You can also find some
more logos and visuals as
well as posters here.
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The Journée sans culture is a call for a
symbolic strike, led by artists and cultural workers, for us and for the society in
which we work. This strike seeks not to
refuse but rather to call for a stoppage, a
pause that we give ourselves collectively, to discuss what matters to us. It’s a
day when art workers from all disciplines
and fields are invited to meet to reflect
upon art’s present as well as its future.
What are our hopes for the arts beyond
cultural policies that, in aspiring to sustain us, end up also managing us?
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— 21.10.2015

You can ORGANIZE
conversations on what
matters in your community.

You can also JOIN us and take
part in the Journée sans culture
discussions between 9am
and 5pm on October 21st 2015.
Théâtre Aux Écuries
7285, Chabot street
in Montreal

A collective pause
— 21.10.2015

